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	Growing the Rainbow At Community Harvest Project, every crop we grow is chosen with purpose. From vibrant leafy greens to crisp root vegetables and fresh orchard fruit, we cultivate a diverse range of produce that helps nourish communities across Massachusetts.
	Each season, our hunger relief partners provide valuable feedback about the produce their clients enjoy most, along with insights into cultural preferences, nutritional needs, and distribution experiences. Our farm team uses this input to thoughtfully shape a growing plan that balances steady harvests, nutritional diversity, and culturally relevant offerings.
	We also prioritize crop varieties that thrive within our growing practices and hold up well during harvesting, packing, and transportation—helping ensure fresh, high-quality produce reaches the communities we serve. By carefully planning what we grow, we are able to provide a colorful, reliable harvest that supports dignity, health, and access to fresh food for neighbors experiencing food insecurity.
	A Season of Strategic Growth In 2025, the Community Harvest Project farm team improved and increased our community impact through strategic planning and intentional goal-setting. Through our 2025 - 2027 Strategic Plan, the team is focusing on growing and distributing more food, reaching partner agencies for more of the year, and offering greater crop variety to the communities we serve. After a challenging 2024 growing season, total pounds distributed rebounded by 51%, with over 285,000 pounds of fresh produce—roughly 1.6 million servings—reaching hunger relief partners across the region.
	Perhaps the most significant shift was how much longer we were able to distribute our produce to partners. In 2025, CHP distributed fresh produce for 34 weeks—an increase of eight weeks over 2024's 26 weeks. Strategic investments in infrastructure, including high tunnel growing and cold storage, along with succession planting, allowed our team to begin distributions as early as April 15th and continue through mid-December. For partner agencies who depend on CHP as their primary source of fresh produce, that extended window means more consistent access during the months when locally grown food is hardest to find.
	Crop diversity also reached a new high. In 2025, our offerings included 68 unique crop varieties, up from 57 the previous year. Critically, the final quarter of the year—historically the hardest period for variety—saw 11 distinct crop varieties available, the highest late-season count on record. This progress reflects a deliberate, multi-year effort to ensure that the breadth and quality of our harvest matches the real, year-round needs of the neighbors we serve.
	2025 Crops
	Our 2025 Impact 285,142 Pounds Distributed 1,600,311 Servings 60,800 Individuals Served 27 Distribution Partners

	Why Fresh Produce?
	Working Together
	We operate using a business-to-business food distribution model, collaborating with 27 hunger-relief agencies across Central and Eastern Massachusetts. Our goal is to ensure that the fresh fruits and vegetables we grow reach our neighbors facing food insecurity.

	Partner Highlight  Worcester Community Fridges
	Worcester Community Fridges provides free, 24/7 access to food through a network of five community fridges located throughout the city of Worcester. Guided by the belief that access to fresh food is a right, not a privilege, the organization helps connect neighbors with healthy food when they need it most.
	Community Harvest Project is proud to support Worcester Community Fridges by providing fresh, locally grown produce throughout the growing season. Together, we help bring fresh fruits and vegetables directly into neighborhoods, making healthy food more accessible while strengthening a shared commitment to community care and food access.
	“On behalf of Worcester Community Fridges, we want to express our deepest gratitude to Community Harvest Project for your unwavering solidarity with the Worcester community. Your commitment to sharing fresh, locally grown produce with our neighbors ensures that access to healthy food remains accessible to many. Together, we are building a more just and resilient community, one that thrives on cooperation, care, and the strength of shared resources. We are deeply thankful for your partnership.”
	Distribution Partners
	Large aggregators and distributors of food that supply our produce to smaller agencies.
	Boston Area Gleaners (Acton)
	Greater Boston Food Bank/Boston Food Hub (Boston)
	Worcester County Food Bank (Shrewsbury)
	Spoonfuls (Worcester)

	Pantries and Community Meals
	Local emergency food services that are open to the public.
	Acton Community Supper and Food Pantry (Acton)
	Stone Soup Community Kitchen (Ayer)
	Sharing is Caring (Clinton)
	Clear Path for Veterans (Devens)
	Loaves and Fishes (Devens)
	Grafton Food Bank (Grafton)
	Vineyard Church of Hopkinton Mobile Pantry (Hopkinton)
	Catholic Charities* (Leominster)
	St. Brigid* (Millbury)
	Townsend Ecumenical Outreach (Townsend)
	United Parish Upton (Upton)
	CENTRO* (Worcester)
	Jeremiah’s Inn* (Worcester)
	Revival Church – Fountain of Life* (Worcester)
	Southeast Asian Coalition (Worcester)
	Worcester Community Fridges (Worcester)

	Residential Programs
	Supported housing programs that are closed to the public.
	Hector Reyes House (Worcester)
	Visitation House (Worcester)
	YOU Inc. Young Parent Living Program (Worcester)

	Food as Medicine
	Partnerships with health centers and medically tailored meal programs.
	Community Servings (Boston)
	The Virginia Thurston Healing Garden Cancer Support Center (Harvard)
	Family Health Center of Worcester (Worcester)
	UMASS Memorial Health – Benedict Family Medicine (Worcester)


	Growing More Than Food
	Volunteer Impact by the Numbers
	Volunteer Voices
	Community Harvest Project Crater Award for Service Leadership Honorees - Jess Tatem and Brian Noble
	Interns
	We offer many ways to volunteer
	Board and Committee Members
	Growing Together
	Adopt a Row & Adopt a Tree
	Plantapalooza
	Harvest Home Festival & 5K
	Harvest Home Festival and 5K Sponsors
	Harvest Sponsors TJX Companies Munroe Morrow Wealth Management


	Giving Tuesday: Growing Through Community Support!
	Year End Appeal
	Funding Our Farms
	Monthly Growers
	Corporate and Foundation Donors

	Corporate and Foundation Donors
	Donations in Memory
	Donations in Honor
	Financials
	Statement of Activities  2025 Support and Revenue
	Contributions Grants Program Income Special Events Donated Goods & Services Investment Income Other Income

	Total Support & Revenue
	$321,671.94 $543,400.00 $63,576.19 $91,586.30 $20,075.00 $337,640.69 $4,753.27

	$1,382,703.39
	Statement of Activities  2025 Expenses
	Programs Management & General Fundraising

	Total Expenses:
	$629,073.37 $438,869.63 $131,469.06

	$1,199,412.06

	Financials
	Statement of Financial Position Assets
	Cash & Cash Equivalents Accounts Receivable Prepaid Expenses Investments Property & Equipment,         net

	Total Assets
	$345,200.05 $28,250.00 $1,719.89 $4,861,536.08 $2,166,644.70

	$7,403,350.72
	Statement of Financial Position Liabilities
	$20,049.57 $9,836.56

	$29,886.13
	Credit Cards & AP Payroll & Other Current         Liabilities

	Total Liabilities


